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The	Future	of	Work	

=

Technology	

+

Human	Labo(u)r

-

Standardization	



Standardization	

• The	rules	and	structures	established	to	control	
labo(u)r	during	the	industrial	revolution







• Decentralized	

• Asynchronous

• Flexible	

• Collaborative	

• Human	



• Work	ethic	

• Independence	

• Resilience		

• Creative	problem	solving

• Adaptability	







• Decentralized	 Centralized	

• Asynchronous Synchronized	

• Flexible Rigid

• Collaborative Hierarchal	

• Human Robotic



• Work	ethic Punctuality

• Independence Loyalty

• Resilience Obedience

• Creative	problem	solving Uniformity

• Adaptability Consistency	







• 8	hour	work	days
• Weekends
• Statutory	holidays	
• Paid	leave
• Workplace	safety	requirements	
• Child	labo(u)r	laws
• Retirement	benefits	
• Healthcare	benefits	



And	then…..

…Not	much	changed



Until…



Mobile	Technology
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The	Internet	of	Things	(IoT)





Big	Data





Machine	Learning



Augmented	Reality
Overlaying	the	real	world	with	additional	information	







Virtual	Reality
Immerses	the	user	in	a	computer-generated	environment		







Artificial	Intelligence	(AI)
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Human	Labo(u)r

• Life	long	learning

• Traditional	hard	skills	as	well	as	non-
traditional	“soft	skills”	(AKA	“human	skills”)	
(AKA	“social	and	emotional	skills)







• Punctuality Work	ethic

• Loyalty Independence	

• Obedience Resilience	

• Uniformity Creative	Problem	Solving

• Consistency Adaptability	





• Centralized Decentralized	

• Synchronized Asynchronous	

• Rigid Flexible	

• Hierarchal Collaborative	

• Robotic Human	



Decentralized



Asynchronous



Flexible	



Collaborative





Human
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