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The COVID-19 
pandemic…



35% have had a work placement 
postponed or cancelled because 
of the novel coronavirus



The employment rate for 
co-op students has decreased 
compared to last year 



Responding to the COVID-19 pandemic
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Employers maintaining students roles

Government investing in programs 

Schools offering flexibility in requirements
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"Young Canadians are talented, ambitious and hard-
working; however, making the transition to the 
workforce can be difficult. When young people gain 
valuable on-the-job experience, they are better 
equipped to succeed in the workplace, and that is 
fundamental to growing our economy and 
strengthening our middle class for years to come.”

- The Honourable Navdeep Bains, Minister of Innovation, Science 
and Industry
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What can we do –
as employers, post-secondary 
advisors and educators  -
to help students 
build work-ready skills?



architecture: Flaticon.com, creative process: Flaticon.com, motivation: Flaticon.com

A pandemic-proof approach to curriculum design and 
programming that helps students build in-demand skills and 
prepare for the world of work
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Our Session Today

Designing the 
curriculum

Building the 
learning

Motivating 
students

Selecting the in-demand skills 
needed for success in the 

workplace

Defining the learning 
format and design to make 

it fun and engaging

Integrating features to 
encourage and reward 

participation



Designing the 
curriculum



• When you speak with employers, what do they tell you are the biggest gaps in 
new grads when it comes to business skills?

• Pertains to workshops/seminars: What skill development topics are students 
requesting at your career to help them become more "work-ready" for a 
career in the financial services sector?

Skills for today’s student workforce

Post-Secondary Educators:
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• Consider what it takes to be successful in your first position in financial 
services… what skills do you wish you had coming into the role? 

Post-Secondary Students:



Skills for today’s student workforce
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Employers:

What skills are required 

to be “work-ready” 
for a role in Financial 

Services ?



Soft skills for today’s student workforce
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Communication

Critical Thinking

Teamwork

Resiliency

Pilot launching December 2019!

Adaptability

CollaborationProblem-Solving

Persuasion

Creativity

Empathy

Time Management

Emotional Intelligence

Leadership



Unlocking the human opportunity
Future-proof skills to move financial                              
services forward
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Future Skills

4 categories of future-
proof skills needed to 
build the financial 
services workforce of 
tomorrow

Human experience 
skills

Key Skills:
• Emotional intelligence
• Communication
• Empathy
• Influencing
• Collaboration
• Teamwork

Reimagination
skills

Key Skills:
• Business acumen
• Curiosity
• Creativity
• Critical thinking
• Problem solving

Pivoting 
skills

Key Skills:
• Adaptability
• Coping skills
• Resilience
• Learning agility
• Change leadership

Future currency 
skills – digital and 
data acumen

Key Skills:
• Data acumen
• Digital acumen



“Indeed, there is broad recognition 
and mounting evidence across 
disciplines and sectors that ‘soft 
skills’ are critical to the current and 
future workforce.” 

- Gyarmati, D., Lane, J., Murray, S. (2020, November 13) Competency 
Frameworks and Canada’s Essential Skills. Public Policy Forum,
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The ASPIRE Edge
Business Skills for Financial Services 

GET ON THE 
FAST TRACK 



Building the learning



What’s one thing you’ve 
done differently this year in 
your teaching or training? 



Practical tips for building virtual learning
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Create engagement with bite-sized video

Deliver expertise through real-life professionals

Bring it to life with workplace scenarios
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Video for skill development

• Keep it brief, 3-5 minutes

• Engage industry experts

• Write scripts



Video captured through Zoom

High-quality video can be captured 
with web meeting software!
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Video captured in the studio



Web recordings to capture video
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Set up you virtual studio – lighting, 
background, script

Use earphones or a headset

Make it a little less scripted
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Break it up; add images and graphics04



Workplace scenarios 
Bring specificity and application
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Situation, Theory, Experience, Awareness



Workplace scenarios 
Bring specificity and application
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Workplace scenarios 
Bring specificity and application
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Strong collaboration is key



Motivating the 
learner



“If you build it, they will come.”

83037777 © creativecommonsstockphotos - Dreamstime.com

- Adapted from Field of Dreams (1989) 



How can we motivate students 
learning? What do you think our 
student advisors said?



Ways to motivate the student learner
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Ongoing reminders and prompts

Clear listing of employability skills

Credit for participation
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Learning reminders and prompts
Auto-email campaign
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Learning reminders and prompts
Pull from game theory: personalized, progress bars, points, levels and rewards
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The learning journey
To show to what lies ahead
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Tier 1: NextGen Associate Tier 2: NextGen Team Member Tier 3: NextGen Manager

How to write an effective email

How to prepare for a presentation

How to ask for advice

How to get buy-in from others

How to ask the right questions

How to work in a fast-paced environment

How to prioritize your work

How to spot errors in a data file

How to prepare a verbal synopsis

How to think on your feet

How to strengthen your critical-thinking 
skills

How to recognize a high-performing 
team

How to work as part of a diverse team

How to collaborate

How to build workplace relationships

How to deal with conflict

How to write SMART goals

How to solve problems in six steps

How to solve problems using SOME

How to talk about data

How to practice Mindfulness

How to recognize a good mentor

How to have difficult conversations

How to delegate

How to build trust

How to avoid becoming a bad manager

How to make good decisions as a 
manager

How to build emotional intelligence

How to engage your direct reports

How to prepare and manage a budget



Digital credentials

• A digital representation of skill, accomplishment or affiliation 

• Transferable currency for skills recognition

• Owned by the learner

• Shareable online, typically across many platforms

• Contains credentialing information in a standardized format

• Verified by an independent 3rd party

AKA Digital Badges or Open Badges
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Digital credentials
Recognition of program completion



Integrating skill 
development into 
your existing 
programs



Integrating skill development programming
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Onboarding programs for internships/co-ops 

Supplement placement completion plans

Integration into course material

Example 1

Example 2

Example 3



Takeaways: 
Education for 
a rapidly changing 
world



Future Forward

Develop future-
proof skills

Focus on soft 
skills: human 
experience, 

reimagination, 
pivoting

Reinvent 
recognition 

Create stackable 
skill blocks, easy 

means to showcase 
achievement, and 
garner employer 

endorsement

Innovate to 
engage

Challenge yourself 
to find new ways to 

motivate and 
encourage student 

participation

Guiding principles for post-secondary career 
education and early talent development programs

1
2 3 4

Embrace 
digital

Virtual learning is 
hear to stay -

make it bite-sized, 
blended and 
personalized 



Thank you.

https://www.aspirefs.ca/the-edge/
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