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What are we 
going to do? 
For whom?  

Reactive & Responsive

Calm & Controlled

What have we done before? 



Back to 2015



CCEE – Mission 
Vision



CCEE Values



We were missing one thing……..

Our Why
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Our Purpose Our Why

Navigate the Journey



Clifton 
Strengths by 
Gallup
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March 2020 (dun dun duh…)
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How do you lead 
through something 
that nobody has 
experienced in our 
lifetime?  



What changed? 
What you do change?

How you do it? 

What are you trying to achieve (big picture) 
change?

Your strategy? 

Did your why change?  

Or did your lens change/accelerate? What base 
were you working from? 



Foundation 
Trust and Teamwork (putting up the tarp)

Strengths based leadership – MORE (window 
vs. a mirror)

Passion for other’s passions

Communication – I will tell you what I can tell 
you when I can tell you

Listen, receive information, make decisions 

The retirement regret – base for 
empowerment

Take care of yourself to take care of others 



Lean into your 
own Strengths 
as a Leader
What are your talents? Superpowers? 

How do you listen and make decisions at 
the same time, especially under pressure? 

If that, then what? 

Trust 

Build the foundation – start now, use this 
as a place to build from

Leadership Journal

Red thread and You



Lead with 
Purpose
KNOW YOUR WHY



Bring your Vision/Mission/Values to Life
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What Superpowers does your team 
have? 
What are their red threads?  
What do they want to do more of that 
meets the needs of your department?
What is the key to an employee 
feeling empowered and engaged?
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My passion –
Others’ passions.  

Thank you



Recommended Resources
Nine Lies about Work – Marcus Buckingham

The Good Fight - Dr. Liane Davey 

The Situational Leader – Dr. Paul Hersey

Leaving the Shoreline - Dr. Grant Armstrong

Start with Why – Simon Sinek

Disney’s Approach to Leadership (Disney Institute)

StrenghtsFinder – CliftonStrengths by Gallup
ckrezek@brocku.ca
@carakrezek
@BrockUCCEE @CEWILCanada
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